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Life expectancy in Glasgow

Years

Richest 
Areas

Poorest 
Areas

Difference

Male 83 65.4  17.6

Females 85.6 74 11.6



Glasgow Museums
Museums: 9
Annual Budget: £13 Million
Objects in the collection 1.4 million
Annual Visits: c4 million
Number of staff: c300





How many 
people?



How many people?

Museums in the UK   2,500
2.3 projects per museum  5,750
Average participants                   15
Total participants          86,250
Population of the UK           57,000,000



Do these 
projects 
improve health 
and wellbeing?





Glasgow Museums
Individual projects could be evaluated with positive results, but 
it was difficult for GM to 
• achieve clarity about expected outcomes from services, 

programs and projects
• develop standardised definitions and terms
• create good quality documentation 
• Articulate a theory of change and identify evidence which 

would support it 
• Move beyond short-term planning and funding of projects 

(‘projectitis’)
• Learn from pilots and to develop services which reached 

significant numbers.

This leads to Overclaiming 



What do we know about which social interventions 
are most likely to have an impact?
Interventions which are least likely to work:
1. One-off projects
2. Short-term projects 
3. Singular engagements i.e. engagements which 

are not part of a wider programme





Addressing the museum attendance and 
benefit gap: inequality, representative 

participation and implementation 
science

https://museumattendance.le.ac.uk/



The Museum Attendance & Benefit 
Gap

14



‘traditional concepts of 
audience development do 
not lead to sustainable 
changes in the social 
structure of the audience.’ 
Mandel (2018) Can Audience 
Development Promote Social Diversity 
in German Public Arts Institutions? The 
Journal of Arts Management, Law, and 
Society.
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‘the policy of the 
democratisation of culture, and 
the practice of audience 
development, appear to have 
failed’
2021



Audience Development has no impact on the Attendance 
Gap
EU Literature recommends more of the same
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Museum Visiting and 
socioeconomic inequality

Eurobarometer on Cultural Heritage 2017



The Great Museum Blind Spot



Where are we now?
• Evidence for small scale health projects is very 

doubtful
• We are failing to address inequalities in museum 

visiting 
• The people in society who have the worst health visit 

museums less often than healthier, better educated, 
richer people.

• Our strategies for addressing museum inequalities 
are not working

• Museums don’t understand how educational 
inequality impacts museum visiting inequality  



Where do we go from here with 
museums and wellbeing? 
Accept evidence that we need new strategies which 
aim to:
• reduce the attendance gap between Upper and 

Lower socioeconomic groups, especially those 
groups whose health is vulnerable

• Make museums relevant and attractive to people 
with few or no educational qualifications

• Change our organisational culture which lead to 
blind spots about inequalities in visiting

• Build on evidence that simply visiting museums has 
an impact on wellbeing. 



Marmot Report



Where museums* fit in this 
picture?

*along with parks, libraries, concert halls etc – public culture 
& leisure infrastructure


	Número de diapositiva 1
	Número de diapositiva 2
	Life expectancy in Glasgow
	Número de diapositiva 4
	Número de diapositiva 5
	How many people?
	How many people?
	Do these projects improve health and wellbeing?
	Número de diapositiva 9
	Glasgow Museums
	What do we know about which social interventions are most likely to have an impact?�
	Número de diapositiva 12
	Addressing the museum attendance and benefit gap: inequality, representative participation and implementation science
	The Museum Attendance & Benefit Gap
	Número de diapositiva 15
	Audience Development has no impact on the Attendance Gap�EU Literature recommends more of the same
	Museum Visiting and socioeconomic inequality
	The Great Museum Blind Spot
	Where are we now?
	Where do we go from here with museums and wellbeing? 
	Número de diapositiva 21
	Where museums* fit in this picture?

